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Mission, Vision & Values



SSPL Revised Mission-Vision-Values

VISION 
Our vision is a resilient community 
empowered by collaboration, engagement 
and learning.

MISSION
Delivering resources and experiences that 
engage, entertain, educate, and empower 
our entire community.

VALUES
Saratoga Springs Public Library values:
Sustainability: Practicing and promoting environmental 
stewardship, economic feasibility and social equity 
through engagement, education, action and transparency.
Equity, Diversity & Inclusion: Celebrating differences and 
welcoming all into a safe and nurturing environment. 
Collaboration & Partnerships: Leveraging resources and 
offering more integrated services within the Library and 
across the community.
Community: Enabling connections, promoting civic 
engagement and improving the quality of life.
Accessibility: Protecting intellectual freedom and personal 
privacy while offering universal access to collections, 
services, programs and knowledge both within and 
beyond the building.
Learning: Empowering life-long learning and all forms of 
literacy.
Devotion: Visibly demonstrating a love of learning, sharing 
and cultivating meaningful relationships in all we do.
Innovation: Encouraging creativity and adapting to 
emerging needs in forward-thinking ways.



Strategic Plan and Focuses



SSPL: Strategic Focus Areas
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• ▪ Becoming a more experiential and
interactive learning environment for 

users of all ages
• Ensuring spaces exist for all types of needs
• Making outdoor spaces as inspiring, 
inviting, and functional as possible

•Helping to further the impact of arts, 
culture, education, and other 
organizations within the community

•Facilitating and leading more networking 
opportunities and conversations across the 
community

•Making Equity, Diversity, and Inclusion an 
integrated part of organizational culture 
and approach to all services.

•Leading on Sustainability Education and 
demonstrating that through its own actions

• Library is better positioned to help the 
community through a pandemic or
other crisis (intervention & response)

• ▪ Leadership role vs. facilitator role
• (could vary based on the issue/need)

•Offering something for everyone within 
the community and ensuring spaces exist 
for all types of needs

•The community knows what the Library 
has, and users have convenient and 
welcome access to resources

•All services take an Equity, Diversity and 
Inclusion view within the community 1: 

Universally 
Accessible

2: 
Community 
Leadership

3: 
Library as 

Place

4:
Community 
Convener
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SSPL seeks to be universally accessible and usable to its community.
� Offer something for everyone within the community and ensure spaces exist for all types of needs.
� Improve community awareness of Library offerings and provide users convenient and welcome access to resources.
� Focus on equity, diversity and inclusion in all Library services.
Keywords: Universal Design, Beyond ADA, Community Relationships, Voices of the Community, Access, Equity, Beyond the Building, Diverse People and Ideas, 
Underserved, Inclusion, Multi-generational, Serving All Ages, Community Presence, Engagement, Targeted Marketing, Resources beyond the walls, Transportation, 
Outreach

Outcomes:
� The Library’s services, resources, and physical spaces meet a high level of accessibility.
� Outreach services should reach a higher percentage of underserved and more remote residents throughout the district
� Awareness of library services and resources are high among district residents, particularly within underserved and higher need segments of the 

community.
� Community partnerships are expanded and/or strengthened to drive both awareness and accessibility.

Top Priority Initiatives:
� Upgrade the library's website to improve usability and provide more opportunities to engage users and highlight content and issues important to 

the community.
� Further invest in and expand the library's outreach services and capabilities focusing on those with the highest needs and lowest access in terms of 

materials, programs, and technology.
� Evaluate the need for and if it exists, options for offering satellite locations for the library.  This could be a traditional branch or something more 

innovative to improve access for users who do not have any or at least convenient access to the current library.
2nd Tier Priority Initiatives:
� Expand the use of and library investment in community partnerships to further the outreach capabilities of the Library. 
� Continue to meet the evolving technological needs of the community and work to limit the impacts of the digital divide in the community.
� Establish high standards of accessible service (universal design) around all service and programmatic functions of the library. Dedicate staff 

time/responsibilities to ensure that these standards are upheld.
Other Initiatives for Consideration:
� Evaluate current marketing approaches for effectiveness and seek to better target marketing going forward.  
� Re-evaluate material usage and collection development policies, looking to best align community/user needs and wants with collection 

management approaches and policies. Make EDI a core component of this as well.
� Ensure that facilities are accessible to all and seek out opportunities to connect spaces and service locations closer to users throughout the 

community.



�����

SSPL will play a leadership role within the community, through engagement, example setting, and sharing best practices.
� Make Equity, Diversity, and Inclusion an integrated part of organizational culture and approaches to all services.
� Lead on sustainability education and demonstrate that through its own actions.
� Better position the Library to help the community through crises such as pandemic or other disasters (intervention & response).
Keywords: Innovative services and resources, Leadership, Sustainability, Equity, Diversity, Inclusion, Community Engagement, Partnerships, Collaboration, Education, 
Programs, Civic Engagement, Action

Outcomes:
� Library visibly sets a positive example of community leadership in key areas : e.g., Sustainability, EDI, Community Engagement, Innovation.
� Library is seen positively as sharing information and engaging the community around issues where the library is playing a leading role: e.g., 

Sustainability, EDI, and Community Engagement.
� Community organizations and agencies see the Library as a critical partner to engage with on community related issues and initiatives.
� The library is a key player or even organizer in efforts to develop contingency plans around future community crises, such as pandemics, that may 

affect the broader area.

Top Priority Initiative:
� Continue to build a strong staff and leadership focus on equity, diversity, and inclusion. Seek to make these key elements of the Library's culture 

and everyday work, services, programming, staffing, and actions. The library should strive to be a community beacon for an organizational 
approach to issues of EDI.

2nd Tier Priority Initiative:
� SSPL takes a leading role in the community around key issues, with a heavy focus on EDI and Sustainability.

Other Initiatives for Consideration:
� Develop a strategic focus around community relationship building 

that involves all levels of staff and perhaps friends and volunteers 
as well.

� Continue to explore new and non-traditional service models and 
staffing roles to serve the varied needs of community/library 
members.

� Explore how through its own work and/or community partners, the 
library can expand transportation options and availability within the 
community to improve access to the library and other services 
within the community.

� Encourage/incentivize more staff to take a deeper more significant 
role in community engagement and local organizational 
involvement.  

� Explore evolving and expanding the role of the Friends group in 
ways that further support the library's mission beyond used book 
sales.

� Invest in the further development and support for SSPL staff.  
� Look at partners and other stakeholders for support and synergies 

as it relates to raising community awareness about library services 
and offerings.

� Examine all library usage and approaches for how well they serve 
user access needs, stand up to scrutiny related to EDI, and provide a 
focus on serving user needs over staff convenience. 
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SSPL will continue to evolve as a destination within the community, providing experiential and interactive 
environments that delight users and improve quality of life.
� Become a more experiential and interactive learning environment for users of all ages.
� Ensure a variety of spaces for all types of needs
� Make outdoor spaces as inspiring, inviting, and functional as possible

Keywords: Spaces, Experiential, Interactive, All Ages, Quiet Space, Social Space, Meeting Space, Flexibility, Universal Design, Outdoor Space, Usability, Ease of Use, 
Welcoming to all, Inviting to All, Reflective of the Community and Its needs, Active Collaboration

Outcomes:
� Library is seen as a top destination for lifelong learning, leisure, and as a key 3rd place within the Saratoga Springs area.
� Library is seen as experiential and engaging destination for all ages.
� The Library’s outdoor spaces set a leading example for community spaces throughout the area.

High Level Priorities for this Focus Area (in line with 2nd Tier Initiatives of the first two focus areas):
� Take a deep look at the current layout and space usage of the library.  Look at how those spaces need to be adjusted/updated and evolved to meet 

the current and future needs of the community and library users of all types and needs. Key areas of focus might be meeting and study rooms, 
teens and tween spaces, and quiet vs. active spaces.

� Take a fresh look at the library's parking lot, include the city in discussions and also look at the bigger issues of library green space needs and 
possible future building expansion needs.

� Take a deep look at the current usage and availability of outdoor space surrounding the library. Look for innovative ways to expand green space(s) 
and further bring the library's sustainability leadership to the exterior areas of the library and support its partners and green initiatives.

Other Initiatives for Consideration:
� Consider more radical changes to material locations and access to free up space in the building
� Look for alternate models for the café that makes the café a more programmatic or partnership opportunity.
� Better Target Collection Development to Use & Merchandise Collections More
� Expand the number and options for meeting spaces within the library
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SSPL will actively seek to elevate the quality of life in the Saratoga Springs area by bringing groups, agencies, and 
community members together to discuss, engage in, and advance issues facing residents.
� Help to further the impact of arts, culture, education, and other organizations within the community.
� Actively lead more networking and convene conversations across the community
� Choose to take a leadership role vs. facilitator role depending upon the issue/need

Keywords: Community Engagement, Community Discussions, Key Community Issues, Convening, Meetups, Leveraging Partnerships, Community Connection, 
Relationships, Networking, Facilitation, Leadership, Quality of Life, Organizer, Programs

Outcomes:
� Library is seen as leader in convening both groups and residents around key community issues and topics of interest.
� Library is known for offering the top learning and leisure programming within the area. 
� Community organizations seek the library as a first stop in launching new community initiatives or when they want to convene a larger 

audience around a specific concern or community focused issue.

High Level Priorities for this Focus Area (in line with 2nd Tier Initiatives of the first two focus areas):
� Look for new ways to engage users and the community in programming.  Seek more input on programs and additional community participation in 

programming.  Look at programming as more of a community collaboration instead of "classes being offered by the library".
� SSPL to host/lead/facilitate important conversations within the community with a particular emphasis/priority on EDI related issues.

Other Initiatives for Consideration:
� SSPL to host/lead/facilitate key affinity groups within the community.
� Look at internal or partnership opportunities to offer maker/DIY spaces and/or tools at or thru the library.
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Previous Study Vision of the Community:

People want a diverse, lively community that preserves the unique character of 
Saratoga Springs, which combines small-town charm with unusually rich cultural, 
entertainment, and natural amenities; but they’re concerned that 
overdevelopment is changing that character, and threatening to exclude some 
people from enjoying a high quality of life by making the area increasingly 
unaffordable for the middle class. As people talk about those concerns, they talk 
specifically about a lack of affordable housing and public transportation options; 
preservation of our unique neighborhoods, downtown businesses, cultural 
institutions, and natural resources; and a lack of civil discourse among our elected 
leaders. They believe we need to focus on creating opportunities for “everyday 
people” to have a greater say in decision-making, and if our area’s many non-
partisan, non-governmental and grassroots organizations, such as Skidmore 
College, Saratoga PLAN, the League of Women Voters, Sustainable Saratoga, 
Saratoga Preservation Foundation, Saratoga Springs Public Library, the Interfaith 
Council, neighborhood associations, the Chamber of Commerce and the 
Downtown Business Association played a part in those actions, folks would be 
more likely to trust the effort and step forward.
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